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Introduction
Community Now? – Exploring Social Design
in Intercultural Contexts

Recently, alternative forms of political action,
self-organization and participation – at local and
global levels – have garnered much attention.
They are likewise relevant to academic discourse,
civic society, politics, the media, and the general
public. Communities as arising forms of active engagement, collaboration and knowledge sharing
seem to have high impact on societal issues. The
emergence of a multitude of communities can
be observed in the digital realm – in the form of
social networks and sharing platforms – but also
in urban environments like co-working spaces,
community gardens and other forms of neighborhood initiatives and local engagement. Thus,
communities are regarded as catalysts for social
innovation, but at the same time they may also
foster division and exclusion.
The dimensions of community and the role of
design research within different political and
social contexts have proven themselves to be
important topics – especially when addressing
these issues in an international context. The
initial aim of the Community Now? cooperation
was to get a discussion going on current issues of
civil engagement in Israel and Germany. We and
our Israeli partners questioned communities from
a design research perspective and reflected on
the differences and commonalities between local
communities in Israel and Germany.
At the outset of the cooperation, our preliminary
assumption was very clear: social design is about
empowering people, about creating sustainable
spaces for social emergence in our highly complex and diverse societies. Our aim is to shape
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a collaboration that goes beyond the known
paths of diplomatic relationships but engages
individuals from Israel and Germany in long-term
exchange. We share a mutual interest in looking
at design as a participatory process, as a means
to foster involvement and inclusion.
The basic questions – in stipulating the appropriate cooperative, work and research framework –
arose from our perspective on social design. Due
to our transdisciplinary approach, we address a
wide range of questions – as designers, sociologists, cultural scientists or urbanists: How can we
contribute to the empowerment of citizens who
are struggling towards just and dynamic cities?
How can we facilitate processes in which both
non-experts and professionals from design and
other backgrounds are able to explore opportunities for political and social innovation? How
can we provide access for those who have been
marginalized? And: How can we learn from these
processes in an intercultural exchange?
Obviously, we started the project with lots of
questions and those questions led us to even
more. Hence, from the very first topic discussions,
we put a question mark behind the proclamatory title – in order to capture the complexity of
implications and assumptions when dealing with
the many notions of “community.” As assumed,
there are many uncertain factors that generate
but also demand an open-result approach, one
that we aimed for.
Consequently, looking at the questions and
assumptions mentioned above in the context

of both countries’ current realities requires the
application of critical perspectives. These are just
as important as taking on positions fueled with
confidence and courage. Exploring the potential
of “social design” or “design for social innovation,” we find it extremely important to question
some of the most basic suppositions, especially
in regards to the very concept of community:
What is community? Which positive or negative
implications can communities entail? What are
the structural and qualitative similarities and differences of local communities in both countries?
In the process, numerous spaces and frameworks, tools and interventions have been created
as researchers, students and partners from both
countries collectively worked on these interrelated topics. The outcomes are documented
in this catalogue and are only the beginning of
our mutual efforts.
In the past two years, we’ve managed to set up
the Living Labs as our research and design environments in both countries: In Israel, the team
of the Bezalel Academy of Arts and Design Jerusalem initiated and secured a collaboration with the
Max Rayne, Yad Be Yad School, a bilingual school
on the border of the Jewish neighborhood Pat
and the Arab village Beit Safafa. In Germany, the
researchers from Berlin University of Arts (UdK)
partnered with a local initiative at Mehringplatz
and opened up a Living Lab to host a broad range
of events, workshops and discussions. In both
cases, the primary goal was to learn from and
about local communities, about potentials and
structures to support, but also about limitations,
tensions and separations to overcome.

Over the first two years of cooperation, both researchers and students from Israel and Germany
experienced the potential of carefully planted
and locally based activities and interventions, of
small steps towards promising results. Developing tools and methods for complex, sometimes
dysfunctional or even conflictual conditions can
be challenging even under normal circumstances.
But political tensions and recent events like the
war-like situation in Israel in the summer of 2014
and a related anti-Arab arson attack on the Jewish-Arab Yad Be Yad School inevitably affected
the social realities in the context that the group
was working in. In Germany, we are currently
experiencing xenophobic and Islamophobic
protests, movements of unchanneled frustration
that are being exploited by right wing groups. But
on each side, the waves of solidarity with minorities, generated by a deeply democratic attitude
towards our diverse societies, has shown us that
political action doesn’t have to be formalized but
expresses itself in every meaningful activity for
social engagement, inclusion and co-determination.
The conflicts thus reaffirm the actuality and the
importance of the perspectives and intentions of
the project. Our focus relies on – still and to an
even greater degree – not only providing tools for
community engagement but also emphasizing a
mindset that considers inclusion, discourse and
the ability to deal with each others’ differences in
a productive and respectful way.

– Bianca Herlo, February 2015
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Social Design &
Participation
Right now we try to show how design can make a difference. We work on
taking design from an aesthetic to a more process and strategy oriented
position where it can change the life of people and communities. This project
is really important to us personally, but it will also show how design can
succeed to make a change.
Michal Eitan, Head of the MDes Program at Bezalel

The most vital challenge of working with communities lies within challenging
oneself. To negotiate your role is to stay flexible and open to the idea that
the role of the designer does/will/should change during the process of the
endeavor. To accept being included and then excluded, to find harmony and
then disharmony. It is to submerge in to the organic structure.
Florian Conradi, design researcher, PhD candidate

We understand social design and design for
social innovation as a set of research and design
practices across numerous fields of application:
as global issues of inclusion and participation,
local communities, civic initiatives, activism, policy areas and local government. Social design is
concerned with collective and social dimensions
of everyday life with a focus on the lead approach
of participatory design.

together in development processes. Participatory
design strives for a more inclusive and emancipated design and has been rewarded with much
attention – but questions have also been raised:
What are the mechanisms for triggering people
to become active members in their communities?
How can a participatory procedure be sensible to
actors with unequal resources? And who should
be integrated in the design process anyway?

More recently, participatory design has been
gaining attention worldwide and refers to the
activity of designers and non-designers working

Community Now? — Social Design & Participation
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Living Lab

We established participatory design processes
around two relevant communities and their
specific tacit knowledge. The Living Lab is a
key approach for building up a productive work
relationship when aiming at implementing social
design methods. The main idea is to create a
working space within the neighborhood. In a
Living Lab, researchers, students and community members are given the facilities to interact
directly and to address community issues and
design together in co-designing workshops and
neighborhood events. A Living Lab is a space and
a method; one in which all of the actors involved

Community Now? — Living Lab

bring forth answers to jointly defined problems.
The goal is to harness the concept of community
building as a concrete approach for new forms
of participation and self-organization. In a Living
Lab, we create formats to enable people to experience civic commitment in tangible ways, both
on a local as well as virtual level.
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Partners &
Network

German Society for Design Theory and
Research (DGTF) www.dgtf.de

Federal Agency for Civic Education (bpb)
www.bpb.de

Design Research Lab at Berlin University
of The Arts (UdK) www.drlab.org
www.udk-berlin.de

The Beracha Foundation Jerusalem
www.berachafoundation.com

Bezalel Academy for Arts and Design
Jerusalem www.bezalel.ac.il

Yad Be Yad Joint Arab-Jewish Community
Jerusalem, Max Rayne Bilingual School
www.handinhandk12.org

German-Israeli Future Forum Foundation
(DIZF) www.dizf.de

MadaMe/Die Globale e. V. Berlin
www.dieglobale.org
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conference
social innovation
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Kick-off
meeting

After a long journey of several months forming
a group of committed researchers and academics from Bezalel and UdK, we began designing
the actual project. In summer 2013, the project started with a Community Now? kick-off
meeting in Israel. The first task was to organize
the different levels of cooperation: the academic
exchange, the design classes with students and
the participatory approaches in the particular
neighborhoods we partnered with, as well as
ways to get in a dialogue with a wide audience
despite the academic boundaries. In the initial
work sessions during the first meeting we discussed joint approaches, methods and research
questions and planed the further procedures. We
worked on possibilities of how to find ways to
address our research questions within a regular
exchange process, while working in the particular
neighborhoods in Jerusalem and Berlin. And we
developed the first drafts for the design classes.

to know several initiatives we networked with,
got a lot of insights about everyday life in Israel,
socio-political and socio-cultural issues which
were relevant for our research. At the Max Rayne,
Yad Be Yad (Hand in Hand) School, we were
given an exploratory tour and introduction to the
case for study. We visited the Hansen Center for
Design at the former hospital, back then under
reconstruction, and had project meetings at the
Tel Aviv Goethe Institute. In order to enlarge the
network and get to know existing initiatives, we
visited the sculptor and farmer Uri Sigal-Galkin in
his moshav settlement Amikam, visited the Digital
Art Lab Holon, spoke with its director Eyal Danon,
and met Avi Sabag, director of the Musrara – the
Naggar School of Art Jerusalem and of the MusraraMix Festival. This gave us an overview of the
many remarkable projects.

The kick-off meeting was more than a cooperation meeting: We spent one week together, got to
learn about the Bezalel’s master’s program, got

Overview — Kick-off meeting

18— 19

Overview — Kick-off meeting
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Levels of
cooperation
There are of course many possibilities for
developing and implementing design research
methods and social design approaches for a
long-term dialogue on local issues that nonetheless have global relevance. Most important was
to first build a structure for exchange. One that
involves not only the research groups and the research results but students as well as community
members. Therefore, the task of how to bundle
all the levels within the two years of cooperation,
such as local interventions, research, design,
teaching and dialogue between engaged community members from Israel and Germany, was
maybe the most challenging thing we faced at the
beginning of the cooperation. The goal to work
interdisciplinarily, experimentally and at the borderline between design, cultural activities, urban
studies, social involvement, research, teaching
and playing, where we would concentrate the
core activities of the project, was highly challenging, but also fascinating. The communities we
worked with offered highly complex issues for us
to address, which turned out to be excellent for
comparing and contrasting between the Berlin
and the Jerusalem cases.

issues and research questions. As for the student
exchange program, the idea evolved to start in
Berlin and pass on the echelon to Jerusalem.
Students from Germany and Israel developed
ideas for their design interventions. The Berlin
students started their semester in October 2013,
the Israeli students in February 2014, so that
those from Berlin were able to present their
results in Jerusalem and pass on ideas and concepts to be followed at Bezalel. Throughout the
whole period, the research teams had exchanges
on methods and approaches regularly, both faceto-face and conferencing online. Several workshops with experts from various disciplines from
both sides conducted the process. At the end
of the semester at Bezalel, the Israeli students
and researchers visited Berlin. In this gathering,
both research groups presented their preliminary
results and discussed the next milestones with
external experts. The present Berlin symposium
and one following in Jerusalem constitute the
concluding events for presenting and disseminating our tangible results as well as concepts,
methods, prototypes and interventions.

During the project, students from both
countries experienced how powerful social
design can be when it comes to locally based
interventions. They gained awareness for political
engagement beyond formalized structures as
parties, learning to expresses their attitude
as prospective designers by fostering participation,
social engagement and inclusion.
Gesche Joost, Head of the Design Research Lab

Once the academic exchange was framed, the
actual work in the neighborhoods started. The
first phase was to establish a network, build up
relationship of trust within the neighborhoods
and amongst their inhabitants, and specify the

Overview — Levels of cooperation
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cases
Reaching and involving people passing by
your project turned out to be way tougher than
expected. What can you do to motivate the
people, what kind of communication is really
getting through? This was one of the hardest and
least identified problems we all had to face.

Jerusalem: Bilingual School
Yad Be Yad, Pat
Berlin: Mehringplatz/Jewish
Museum Berlin

I always wanted to get to know different kinds
of design than the classical “product design,”
such as furniture and the like. To find solutions for
real, existing problems on an intercultural
and social level is one of the most inspiring
briefings I ever heard. Not the product itself counts,
but the process it triggers – by far the biggest
realization of my whole studies.
Luc Wattendorf, student

Overview — cases
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Jerusalem: Bilingual School
Yad Be Yad, Pat

The Max Rayne Yad Be Yad, or Hand in Hand
Bilingual School Jerusalem (HIH), and the Bezalel
Academy of Art and Design in Jerusalem seek to
leverage the experience of inclusive living that
takes place on a daily basis at the Yad Be Yad
school and community, and cultivate shared
communities between Jews and Arabs in Jerusalem more broadly through the collaborative use
of the public space surrounding the school. This
project, the Social Platform, lays the groundwork for a park to be developed on the land
contiguous to where the city’s newly developed
Train Track Park passes behind the school, and
along which bikers, walkers and others pass
throughout the day. The park will be designed to
facilitate social interaction and inter-relationships
between the HIH school and community, and the
passers-by and surrounding communities. It will
go beyond the casual interaction of individuals
who use the same public space as it is envisioned
to include structures and activities that facilitate
substantive sustained social interaction and
ultimately facilitate integration between the local
communities. Ideas include play structures that
require cooperation, a shared café and spaces for
community activities ranging from sports to culture to dialogue. Such social integration already
takes place at the Yad Be Yad’s school and within
the local community; this public park, however,
would ground, structure and expand the HIH
experience of equality and inclusion, amplifying
it well beyond the school walls to Jerusalem and
Israeli society more broadly. Thus, we will build
an inclusive social platform on the railway infrastructure of the train platform.

Overview — cases — Jerusalem: Bilingual School Yad Be Yad, Pat
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Berlin: Mehringplatz/
Jewish Museum Berlin

The area around the Jewish Museum Berlin on
the border between municipal districts Berlin-Mitte and Kreuzberg is characterized by fractures
and contradictions. The museum with its distinct
architecture is one of the most visited sites in
Berlin and takes on the role of a lighthouse in the
cultural landscape. The Mehringplatz, a round
square, was first created in 1730 and was at the
time considered to be one of the three main
sites of the early urban development. Not far
from Potsdamer Platz, the square leads north
into Friedrichstraße, one of the Berlin’s most
prestigious streets. In 1843 a fountain with an
angel (Viktoria) was erected in the middle of the
square – still considered the main symbol of the
neighborhood. At the turn of the 20th century,
it became a vital center of modern Berlin. After
World War Two, the buildings of the rondel were
in ruins. The ambitious reconstruction plan was
to design high-rise apartment buildings and a
“livable landscape,” accentuating the social qualities of public spaces and removing the predominance of cars and street traffic. For fiscal reasons,
the original plan was cut down in many ways. The

Berlin Wall deflected the city’s priorities in many
ways. Today, the neighborhood is officially considered as having “special development needs.”
About 90% of the school kids come from families
who receive welfare money. A number of local
facilities and social institutions are working to
ease these issues. The community we work with
(MadaMe/Globale e.V.) concentrates on working
with children and youngsters from the community, mainly by conducting upcycling workshops
and providing mentoring and support services.
In cooperation with MadaMe, we launched our
Living Lab in the neighborhood and started our
research work in the area in order to provide tools
for ameliorating the social infrastructure of the
neighborhood and increasing interaction with the
Academy of the Jewish Museum Berlin.

Overview — cases — Berlin: Mehringplatz/Jewish Museum Berlin
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Living Lab at Mehringplatz

Our Living Lab is modular, i.e., adaptable to
different tasks – work, talks and festivities. Besides fostering the participatory design approaches, the Living Lab helps to explore subjective
experiences and capture people’s stories related
to the physical place or respective urban space.
It contributes to a better understanding of the
social interaction and the relationship between
the place and its potentials. It helps to uncover
design requirements through direct interaction
and observation in situ.
The Living Labs were made possible by the
cooperation with the Yad Be Yad Center in Israel
and with the support of the MadaMe/Globale e.V.
at Mehringplatz in Germany. In Berlin, the Living
Lab was rent-free and in return we gave a hand
with our design knowledge or hands-on-help
for different workshops and events organized by
MadaMe. This location helped us to quickly get
grounded in the neighborhood and experiencing
day-to-day interactions.

Overview — cases — Living Lab at Mehringplatz
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Design
Classes
Through the open process it always takes
longer than expected, but in my opinion it’s worth
it. I am convinced that this kind of project can
answer some of today’s wicked problems. But you
also have to have in mind: all the steps are your
responsibility – socially and politically.

Berlin University of the Arts
Bezalel Academy for Arts and
Design Jerusalem

I am convinced that informal, bottom-up
approaches, like the ones we developed in the
Community Now? project, have a lot of potential
for the future of civic society. To develop new
formats that overhaul the stated general lack of
political engagement, we can be supported by new
technologies that make those new formats more
easily accessible, changeable and transferable.
Jennifer Schubert, design researcher, PhD candidate

design classes
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Design Class at the Berlin
University of the Arts (UdK)

With a group of seven students coming from such
diverse backgrounds as visual communication,
social sciences and product design, we started our
field research and design class in the Mehringplatz
neighborhood. While building up a knowledge
base about the neighborhood and working with
theoretical concepts and standardized data on
social structure, we explored ways of understanding the everyday interaction: Where do kids
play? What parts of the public space seem to be
avoided? What kind of feelings and atmospheres
do certain spaces generate? Where are flows, and
where are barriers of circulations? These very open
interpretative and experimental approaches to
experiencing the urban environment turned out
to be a step that led to the development of the
De:Routing application.
Thus, in the first weeks of the semester, we were
able to launch a Living Lab in the heart of Mehringplatz. We held the course in a storefront for the
duration of one semester. In doing so, we aimed
at enabling and facilitating more direct access
to and grounding in the neighborhood for the
students. We also wanted to foster interaction with
neighbors and engaged citizens as well as the local
players and stakeholders, and communicate our
research more effectively within the local setting of
the neighborhood.
The task was to design tools, spaces or infrastructures that foster meaningful interaction. Over the
course of the project, we integrated the different
local initiatives like the social cantina, lovably
called the Kiezkantine, put on by the Kreuzberg
Musikalische Aktion e.V. (KMA) as well as the local

design classes – Berlin University of the Arts

social programs body Quartiersmanagement and
others into our network.
After the explorative phase, the group started
developing interventions and testing them with
participating neighbors and initiatives. The
students developed their projects in an ever-oscillating way, moving between prototyping, testing,
reflection and adaptation. This iterative way of
practicing design proved to be especially suited
for the project as its brief entailed two parameters
of great uncertainty: the design of a) interactive
situations within b) an unknown but very concrete
socio-material environment.
This level of uncertainty led to particularly intense
processes for the design students and in its run
to a broad spectrum of very diverse interventions for social interaction and the stimulation of
neighborly discourse. The works range from rather
artistic installations or gamification of public space
to hands-on concepts that aim at community
engagement and organizing.
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Juliette Schmidt, for example, created an
interactive installation that captured shadows of
passers-by and opened a space of experimental
interactions between neighbors. Shadow Player
was about building a joyful situation utilizing
gesticulation and creating a space of anonymous
but expressive self-presentation. The work com-

prised a webcam that captured the shape of
bodies moving by and a projector that projected a layered composition of shadows onto the
window of the Living Lab. A video of the work
can be viewed on the Vimeo channel of the DGTF
(https://vimeo.com/117798010).

Juliette
Schmidt

design classes – Berlin University of the Arts – Juliette schmidt
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Elisa-Josephine
Ammarell
For her project, Elisa-Josephine Ammarell worked
in close collaboration with the Kiezkantine, a
local community eatery. The Kiezkantine does a
remarkable job offering excellent lunch menus
at very moderate prices and giving professional
experience to people with difficulty accessing the
formal labor market. All revenue goes directly
into offering healthy meals to those who cannot
afford it.
The basic assumption of the project was that
food is very often linked to identity, culture,
narratives and memories, and thus may be a

universal point of communication between highly
diverse people. Elisa collected recipes and their
accompanying stories in the neighborhood and
developed strategies of incorporating them into
the framework of Kiezkantine. By showcasing real
peoples and their respective recipes, she aimed
at exposing the history and cultural background
of the people present in and around the neighborhood, hence connecting those stories with
each other and the physical space.

design classes – Berlin University of the Arts – elisa-josephine ammarell
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Daniel
Valencia
Kids have the special ability to transform unkindly
terrains into playgrounds. With little resources
they appropriate public spaces for their games.
Daniel Valencia observed some creative games
around Mehringplatz, but also that many young
people would rather concentrate on digital
games on their cell phones than engaging with
the public space. Following these observations he
worked on designing possible games for the public space at Mehringplatz. He drew on the pixel
aesthetic of early computer games and created
challenges in the public space that asked people
to engage with strangers in playful interactions.

design classes – Berlin University of the Arts – daniel valencia
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Believing strongly in the transformative power
of sound, Luc Wattendorff designed an intuitive instrument for the public space. In several
experiments Luc examined how he could have
some influence on the often cold and overly
determined design of the built environment. His
group-instrument was a setup of kalimbas tuned
to different scales: a western pentatonic, one

in klezzmer harmonies, one in Arab scales. Yet,
when played together, the differently tuned instruments sounded harmonious. The installation
was designed to provide easy access for strangers
to engage with each other in close interactions
in that passers-by could simply play around with
this very easy instrument.

design classes – Berlin University of the Arts – luc wattendorf

Luc
Wattendorff
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Franka Ismer

For the project JuteStory, Franka Ismer collected
stories of people and their special relation to
everyday objects. A knife or a cuddly toy became
gateways to individuals and their special story
and relations to the Mehringplatz. Franka created
a blog to share the stories around these objects
and to invite more people to send in their stories.
As an addition, she produced new objects of use

to let the stories even circulate further. One of
these objects was a linen bag with the name
of the blog and icons of the story objects. This
project was very ambitious in trying to uncover
the diversity of people and life stories so poorly
represented in the public space. The project led
to her master’s theses.

design classes – Berlin University of the Arts – franka ismer
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Philip
Bresinsky

Drawing on the concepts of critical design as
popularized by Anthony Dunne and Fiona Raby,
Philip Bresinsky worked on speculative design
proposals to challenge the established image
of Mehringplatz. He created fictional narratives
around the well known statue of the Viktoria,
which was being remodeled at the time. Where

did the statue go? Will it ever come back to
Mehringplatz? His work tried to use these speculations as a starting point of involvement and
discourse.

design classes – Berlin University of the Arts – philip bresinsky

48— 49

Özden Gelgec

Özden Gelgec worked on unveiling hidden
diversities. In her project she confronted the
power of prejudices to form opinions. In everyday
interaction we all have to rely on prejudices, we
judge people without really knowing them. Özden
made the effort to confront her prejudices and
talk to people she normally would have quickly
classified. “The Headscarf Girl” named Emel

design classes – Berlin University of the Arts – özden gelgec

turned out to be an ambitious girl that fluently
speaks four languages and dreams of traveling the world. In another interview “The Bully
Boy” told her about his engagement in a sport
club and his soft spots. Drawing on these initial
impressions and the real stories, she designed
an installation with touring discs that visualized
power and limit of prejudices.
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Design Class at Bezalel
Academy for Arts and Design
Jerusalem

When we are talking about design we are
also talking about passing on the knowledge
and passing on the tools, and letting the
community help themselves.
Sarah Auslander, Project Manager, Bezalel

The problem is, what is the actual problem?
Franka Ismer, student

The premise of the design for social innovation
course at Bezalel, fall of 2014, was to implement
practices and design methods honed as a consequence of the Community Now? collaboration.
Students were prompted to employ three levels
of reflection – What? How? Why?

attempt to hone and better define the question
and the service that might answer it. The question was redefined so as to be general enough to
address a broad audience and at the same time
not be too general that it looses relevance for any
target audience.

What would be the core value of the service
they design and how it would serve the community? Which design tools and methods should
be implemented throughout the coursework?
Regarding the ethical and theoretical questions,
we asked: What is the role of the designer in this
context? What, if at all, is the hierarchy of ideas
and methods?

One of the issues we confronted early on was the
students’ disbelief that any actions or services
suggested would have an effect. This despite the
fact that in this case the NGO we were collaborating with was intent on implementing one or
several of the services suggested. We diagnosed
this barrier as a symptom of wicked problems.
Due to the fact that any issue addressed has
many points of reference, views, consequences and political and ethnic repercussions, the
services offered seemed either too insignificant or
unobtainable. The barrier was overcome by developing the services incrementally, progressively
and mostly through prototyping, which enriched
the concepts with real-world interactions. By
taking ideas out of the classroom and confronting
the students with the people that the services
were meant to serve, many of the oppositions
and hesitations dropped.

These questions were further heightened when
issues such as political and ethnic complexities
arose. As the Yad Be Yad school and methods it
employs are closely connected with the Israeli
left-wing mentality. This posed a hurdle from the
start because the students themselves represent
a diverse political and ethnical mix. On the ethnic
divide, there are many codes within Arab and
Jewish Israeli societies. As the course progressed,
many layers were discovered. Some students
chose to try and address these issues, others to
circumvent them.

What?
We began by asking the students to define a research question in the format of “How might we…”
These research questions were revisited frequently throughout the progression of the course in an

design classes – Design Class at Bezalel Academy for Arts and Design Jerusalem

How?
The preliminary mapping of the railway park was
targeted to serve as a platform for the students
in the course to familiarize themselves with the
geographic and demographic fields. Some of
the maps offered were: the perceived openness
along the length of the railway park; formal and
informal paths and entry points to the park (in-
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cluding holes in the fence used by pedestrians);
mapping the activities on offer by the various
cultural, sports and community centers in the
vicinity of the park. All of these served to bridge
the knowledge gap in a relatively short period of
time that the students had in the fall course.
Throughout the course, service design tools
were implemented. Issue mapping, personas,
customer journey mapping as well as prototyping
of several kinds. The students went out into the
railway park and attempted to create interactions
that would simulate the types of interactions
they envisioned. Then, the following prototypes
were simplified and refined further. For example,
a group that planned an activity around music
started with a small band playing, hoping that
passers-by would sit and listen. After a certain
amount of time the group introduces sitting mats,
then changed their arrangement, then added refreshments, then added printed explanations and
finally introduced group members who interacted
directly with passers-by. By using this incremental prototyping method and reviewing the video
recorded throughout the activity, distinct factors
could be singled out and opportunities identified.
One group conducted interviews with members
of the community. They could sense when a
question made respondents uncomfortable or
empowered. When a story told was intimate or
public, the students focused on concisely documenting the content of the interview without
losing the engagement of the interviewee by
writing, thinking of the next question or losing

momentary focus. Another kind of prototyping
employed was creating miniatures. At a late
stage in the process, the students were asked to
create a miniature of a specific interaction in their
proposed service. The miniature was then used
to create a photographed storyboard depicting
an interaction with the service. In one example
a service aimed at teens in the park singled out
the need for a “selfie opportunity,” a place where
teens would want to take a selfie and tag themselves in the park enjoying the service.
Why?
The most meaningful insights pertaining to the
designers’ role in society were gained by the
students traveling to Berlin and presenting their
work to the DGTF/UDK team. Seeing their work
through fresh eyes and the subsequent feedback
symposium and long table event discussions
created significant insights into the process
experienced in the fall course. These discussions
created an opportunity to address topics such as
the role of the designer in a community opposed
to a designer designing a service for a community. Issues such as the transmission of authorship
from the design team to the community surfaced
as key instigators of the services created. The sustainability of a service often hangs on this issue
of authorship and the narrative it creates within
a community. Authorship further heightened the
need for different types of co-design. Questions
such as when and how to introduce partners
from the community into the process? Whether
a designer can be introduced into a community
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after the fact? Whether tools are implemented or
thought to key collaborators within the community for them to use?
All of these questions were discussed in the earlier symposium and discussions not in a closed
format but rather as points of reference for future
interactions. One of the elements that enabled
these deep understandings was the place in
which they were held. Not only were the students
and faculty from Israel now conducting these
discussions in Berlin, moreover the discussions
and presentations were held within the Living Lab
setting. An open window in a community addressing many of the same issues.

These similarities served as points of discussion,
comparison and reflection for both students and
faculty from both Berlin and Jerusalem. As we
conducted discussions we could see how methodologies could or couldn’t transfer between countries. The surprising similarities further deepened the understanding of the relevance of the
services, not only for the communities for which
they were designed, but also across borders and
cultures. With this said it is also strikingly evident
that the specific involvement and direct interaction with the communities is essential and critical,
furthermore authorship can serve to prolong the
sustainability of a service within a community.

Serendipity
As the collaboration between DGTF, UDK and
Bezalel flourished, it became clear that despite
the geographical, urban, linguistic and socio-economic disparities between our case studies, there
were more similarities than contrasts. In both
cases a cultural, educational monument was created within a community in conflict and difficulty.
A no man’s land was freed of prior distinction and
transformed into an area of heightened development, further deepening the alienation felt by the
hosting, surrounding communities. In both cases
there was an existing internal conflict within the
hosting community. In both cases the influx of
visitors was hardly felt within the communities.
Rather visitors would walk through the seemingly
transparent neighborhoods oblivious to their
existence.
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STORIES OF THE TRACKS
by Gabriela Zaubermann, Haron Koniak, Deby Livovski, Alexandra Joseph
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The Tree
by Michal Dolev, Hila Raam, Chezy Shayer, Itay Yaacov
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Herbs, Park Ha‘Messila
by Lihi Laskar, Rotem Nahlieli, Hagit Aknin, Ravit Beitner
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Musik in Park Hamesila
by Osnat Livnat, Efrat Zucher, Iris Benedek, Ishai Nagar
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Provoking
Serendipity:
De:Routing
Workshop and
App
November 2013 thru Today
De:Routing is an explorative workshop concept
and application that highlights directed walking
as a tool to explore neighborhoods. With the
software, local surroundings can be experienced
in an experimental and explorative way. It aims
at creating a change of perspective through
generating unusual routes through a possibly
well known place as well as through assigning
a specific focus to the user, such as “barriers,”
“thresholds” or “gatherings.”
This way, participants are directed through a specific space and will be asked to answer questions,
take photos, record sounds or take videos according to the task. Using different media like text,
photo, video or sound recording, a mixed media
map is created where all participants add their
geo-tagged content on a shared web platform.
Hence, a collective map of experiences is created
online, where the GPS-tracked information is
accessible on a website that consolidates the
inputs of different participants, who are thus enabled to reflect on their own perception of space
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in relation to those of others. These maps serve
as starting points for discussions, community
workshops or other neighborhood events.
The De:Routing app for mobile devices started
from exploratory walks as a systematic tool to
gather information. The data was mapped and
tagged in hands-on workshop sessions, using
very analogue means such as thread and stickers.
Based on this mapping of different perspectives,
the students began to sketch and develop initial
ideas that were grounded in the experience of the
concrete socio-geographical context.
The workshops, as part of the classes at UdK
and Bezalel, were based on a cultural probe to
experience the neighborhood. The insights were
collected in a collaborative map in which the
questioned zones were marked and discussed.
The De:Routing workshop and app were held and
performed in Berlin and Jerusalem.

66— 67

events – Provoking Serendipity: De:Routing Workshop and App

68— 69

Mapping Workshops and
Input Talks
at Bezalel
November 2013

Workshop at the Hansen Center, Bezalel University
of Arts and Design Jerusalem
In November 2013, we had a workshop at the
Hansen Center, the Bezalel University of Arts and
Design Jerusalem’s new building. We presented
the interim results of our collaboration project
Community Now?, got interesting input from speakers from diverse institutions like the Public Lab,
the Ben Gurion University, a Jerusalem community
center and others. We did a mapping and research
exercise and had a fruitful exchange with students
and researchers.
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Semester Project Presentation and
Roundtable
Discussion
December 2013

Together with Sarah Auslander and David Spectre, we had a two-day intensive class with interim
presentations and a round table in the Community Now? Living Lab – with great feedback also
from our guests Dr. Michael Jansen, president of
the DIZF board, and Dr. Andreas Eberhardt, director of the DIZF. Our research associates Michelle
Christensen and Florian Conradi, and Candy
Hartmann, director of the Quartiersmanagement
Mehringplatz, also participated.
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Hybrid Letter
Box at Mehringplatz
December 2013

Just before Christmas we installed our Hybrid
Letter Box at the neighborhood event Winterfest at Mehringplatz in a pedestrian area. The
letterbox allows neighbors to write analogue
postcards to their neighborhood and send them
as projection during the event and as blog entry.
The digitized statements were projected in public
and an online discussion allowed for replies and
comments.
By transferring a handwritten message to a digital
platform we are creating a simple analogue-to-digital interface. The digital space is necessary to
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spread issues effectively, so that citizens can take
part in controversial discussions around shared
issues. One central goal in designing these bridge-technologies is to set the threshold as low as
possible. For that, we make use of ritualized communication behaviors and translating them into
digital actions. The principle of the Hybrid Letter
Box is also transferable to other cultural contexts.
Furthermore, neither prior knowledge nor specific
digital devices are necessary for taking part in our
socio-political network.
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Study Trip to
Israel with
the Berlin
Students
February 2014

One of the most intense experiences was the
study trip in February 2014. We did mapping exercises, tested our new tools like the De:Routing
app, gathered insights and material, got to know
several neighborhoods in Jerusalem and Tel Aviv.
Efrat Meyer from Yad Be Yad gave our students an
introduction to the neighborhoods. At the midway symposium in Jerusalem, we got to know several initiatives and projects that are relevant for
our research, we listened to the singer Shaanan

events – Study Trip to Israel

Street from Hadag Nahash, visited Idan’s Kibbutz
up in the north, enjoyed the Muslala Humus &
Arts Tour with Oron, dipped into the Dead Sea
and much more! With the new cultural probe, the
students gathered unexpected inspiration and a
good basis for discussion, analyses and research.
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Cultural
Probes
February 2014

During the study trip to Israel, the students used
a new cultural probe tool to gather unexpected
insights and a good basis for discussion, analysis
and research. The cultural probes can be defined
as tools for self-observations and documentation
of the trip. Through specific tasks, the students
gained more courage to interact with people in Israel, concentrate on aspects that are relevant for
the project, reflect on the experiences made and
focus on the most important events of each day.
The cultural probes, also seen as a diary, offered
a wide range for self-expressions and provided
inspiration for the interventions.
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Study Trip to
Germany: Workshops and Long
Table Event
at the Living
Lab Berlin
June 2014

In June, our partners from the Bezalel Academy
visited us in Berlin, where we held workshops
and discussions, an internal project meeting and
a long table event. Besides, we visited several
initiatives as the Prinzessinengärten and the
Planet Modulor, where the executive director
Andreas Krüger gave us a great introduction. At
the Living Lab, there where project presentations,
discussions and workshops on the concepts of
Living Lab. Together with guests from various
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disciplines such as ethnology, urban planning, social studies, we had a long table event where we
focused on a concept of Living Lab to integrate in
our research work as part of our bilateral project
Community Now?. Special guests: Jens Adam,
Manuela Bojadzije, Birgit Cleuvers, Jesko Fezer,
Sabine Foraita, Matthias Held, Kathleen Ziemann,
Denis Weil
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Pinpoint
Mehringplatz
October 2014 thru Spring 2015

In order to use the Living Lab as a neighborhood
discussion space as well, the project Pinpoint
Mehringplatz was initiated in Fall 2014.
The experiment has two phases. In the first
phase, several meetings with inhabitants but also
interested citizens of the Mehringplatz neighborhood took place. After a short introduction to the
lab, the participants went out with an app-prototype in order to photograph and describe positive, negative and alterable places or situations.
After the pictures were taken, everybody came
back to the Living Lab, uploaded their routes and
we presented our experiences to one another.
Some places got interpreted and used in differing
ways – therefore a really interesting, cross-generational discussion about different connotations
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and issues of the neighborhood came up. What
was especially surprising to the rest of the participants and also to us as researchers was the point
of view of younger inhabitants.
After several meetings with neighbors, all of the
entries were gathered in a public projection that
can be seen from any inhabitants passing by. The
projection invites all the neighbors to add either
comments or new issues in the form of pictures
and descriptions. The aim is broader participation. The target is to identify one collective issue
and build an active group around to confront it.
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Scalability
and continuity
Participatory design projects are already
socially and culturally complex, so it was
interesting to add the dimension of the GermanIsraeli collaboration to raise it to some sort of
multi- or polyplex dimension. The nice thing, I think,
is that what you end up with is a collection of little
fragments, and if you assemble these in the right
way, you get new cross-dimensional perspectives
that would not have emerged otherwise.
Michelle Christensen, design researcher, PhD candidate

The exchange process let us dive into the respective societal realities, everyday life, structural
problems, cultural specificities and intercultural
communication. On a professional level, we
founded a sustainable basis for collaborating
on novel products, services and processes that
may be of infrastructural nature for communities
and grass roots initiatives. At the same time, we
established a shared mindset that summarizes
our undertakings: the firm conviction that local
engagement through design and design research
not only redefines the role of design in complex
societal contexts but has the power to contribute to more just and democratic structures. The
geographical, socio-cultural and socio-political
disparities between our cases in Israel and Germany helped deepen the understanding of the
global relevance of our project. The multitude of
joint workshops, meetings and talks brought us
closer in many ways and sharped the sensibility
for our differences. Our aim for the future is to
strengthen the cooperation and formalize it to a
level that would allow us to concentrate on joint
innovations, while further following an experimental, open result process.
The expectations for a future process are multilayered: On a scholarly level, the development of
novel methodologies that stress the dichotomic
conceptions of designers and users in favor of a
more emancipatory concept of a user-creator
partnership is one of the most interesting and important aspects of our project. In our exchange,
we helped to spread this agenda across academic
departments, with policymakers and with an
informed public.
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On a pragmatic level the Living Lab is a promising
approach and a key component for developing
methods in collaboration with a community,
methods that allow experts and non-experts to
negotiate their roles and positions. Establishing a
working Living Lab needs time, commitment and
patience. Aiming at meaningful and sustainable
interventions, we will continue our Living Lab at
Mehringplatz after the two-year period in order
to keep the process of fostering negotiations
between the different stakeholders – keeping
our ties to the communities and experts strong,
gaining further academic insights and fulfilling
our commitments.
Regarding the layer of technological and social
innovations, we expect our open source tools
(De:Routing app, Pinpoint tool) to be appropriated by different user groups and further
developed. We aim to pass on knowledge and
tools, make them beneficial in terms of social and
economic sustainability as well as adequately
inform the discipline. In addition, an exchange
program focused on social design with long-term
commitment in the form of a stable program for
young academics, allowing master’s students or
PhD candidates to spent considerable research
time at both partner institutions, would be an
important next step for our project.
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A PROJECT BY:
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Symposium Berlin, 19.-21.2.2015

HyBRID LETTERBOX

Design Class Jerusalem

Head Curator: Bianca Herlo
Co-Curator: Iohanna Nicenboim
Walks production and media: Tal Siano
Student workers: Luis Fernando Colin,
Franka Ismer
Committee: Prof. Dr. Gesche Joost, Malte Bergmann, Jennifer Schubert, Andreas Unteidig
The symposium in Berlin is supported by:
German-Israeli Future Forum Foundation (DIZF)
Federal Agency for Civic Education (bpb)

The Hybrid Letterbox was developed at the
Design Research Lab/Berlin University of the Art,
research unit ‘Civic Infrastructures’.
Concept and Implementation: Florian Sametinger, Jennifer Schubert, Andreas Unteidig
Coding: Lutz Reiter

Supervisors: Sarah Auslander, David Spectre
Students: Hagit Aknin, Ravit Baitner, Iris Bendek,
Lihi Laskar-Dangoor, Michal Dolev, Alexandra
Josepf, Sharon Koniak, Debora Livovsky,
Osnat Livnat, Ishai Nagar, Rotem Nahlieli,
Alexandra Quinn, Hila Ra’am, Hezi Shayer, Itay
Ya’akov, Gabriela Zauberman, Efrat Zocher

PARTNERS:
Jewish Museum Berlin
Yad Be Yad (Hand in Hand) Joint Arab-Jewish
community in Jerusalem, Max Rayne Bilingual
School Jerusalem
The Beracha Foundation Jerusalem
MadeMe/Globale e.V. am Mehringplatz Berlin
DE:ROUTING App
The De:Routing app was developed within the
DGTF-project “Community Now?” at the Design
Research Lab/Berlin University of the Art, research unit ‘Civic Infrastructures’.
Concept and Layout: Michelle Christensen,
Florian Conradi, Bianca Herlo, Lutz Reiter,
Andreas Unteidig
Coding: Lutz Reiter
Project Management: Bianca Herlo, Andreas
Unteidig
Supervisor: Prof. Dr. Gesche Joost

Pinpoint App
The Pinpoint app was developed within the
DGTF-project “Community Now?” at the Design
Research Lab/Berlin University of the Art,
research unit ‘Civic Infrastructures’.
Concept: Jennifer Schubert, Bianca Herlo,
Andreas Unteidig
Layout: Jennifer Schubert
Coding: Lutz Reiter
Project Management and Implementation:
Bianca Herlo, Jennifer Schubert
Supervisor: Prof. Dr. Gesche Joost
Cultural Probes
Concept: Bianca Herlo, Jennifer Schubert,
Malte Bergmann
Layout: Jennifer Schubert
Design Class Berlin
Supervisors: Malte Bergmann, Andreas Unteidig
Students: Elisa-Josephine Ammarell, Philip
Brezinsky, Özden Gelgec, Franka Ismer, Juliette
Schmidt, Daniel Valencia, Luc Wattendorff

Long Table Event
Supervision: Prof. Dr. Gesche Joost
Concept & Project Management: Bianca Herlo
Team & Participants: Jens Adam, Elisa-Josephine Ammarell, Ravit Baitner, Malte Bergmann,
Kai Berthold, Manuela Bojadzijev, Birgitt Cleuvers,
Michelle Christensen, Luis Colin, Florian Conradi,
Michal Dolev, Prof. Jesko Fezer, Prof. Dr. Sabine
Foraita, Marco Frezzato, Prof. Matthias Held,
Bianca Herlo, Franka Ismer, Prof. Dr. Gesche
Joost, Lihi Laskar-Dangoor, Debora Livovsky,
Osnat Livnat, Karin Lücker, Iohanna Nicenboim,
Alexandra Quinn, Hila Raam, Juliette Schmidt,
Tal Siano, Andreas Unteidig, Denis Weil,
Kathleen Ziemann
Video documentation: Manuel Krings
Special thanks to
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Corinna Schmidt (DRLab)
Mirjam Wenzel (JMB)
Karin Lücker (Globale e.V.)

98— 99

